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Itty Bitty Rugs
Liz Gipson

Know-how fo
r th
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Rigid Heddle W
eaver

Weft-faced fabrics are a family of weaves where the 
weft entirely covers the warp. It is a dense, sturdy 
weave structure often used in rugs and tapestries. 

These fabrics are woven on an open sett and the weft is packed 
firmly so all you see is the weft yarns. This is one of the few 
weaves where using a strong beat is a good thing! 

You can compact the weft so it covers the warp by just 
using the rigid heddle. Using a tapestry beater or fork will 
assist in packing the weft further. The harder you pack the 
weft, the clearer the colors and the denser the fabric.

Yarn 8/4 Carpet warp, 1,680 yd/lb; 
weft of choice

Tools Rigid-heddle loom with at
least an 8" weaving width, 8-dent
rigid heddle, shuttle

Warp 63 yds 

Warp Ends 56

Warp Length 40"

Width In Reed 7"

EPI (Ends Per Inch) 8 

PPI (Picks Per Inch) Varies 
depending on weft choice and how 
you pack the warp

It is a good idea to weave a 
header before you start weaving, 
and a footer after your work is 
complete. This will spread the warp 
and give you a firm foundation to 
work from and keep your weft in 
place during finishing work.

Specs
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ALTERNATING COLORS Alternating light and 
dark wefts is the simplest way to create weft-
faced patterns. This technique is often used in Rio 
Grande-style weaving. 

“Lights” and “Darks” are used to describe yarns 
that stand out from one another. 

PATTERNS FROM TOP TO BOTTOM
L= “light yarn”  D= “dark yarn”
In this example, the “light” is the gray weft seen 
here as background and the “dark” is the teal seen 
as the visible pattern.

Dots
2 lights, 1 dark, 2 lights

Lines
2 lights, 2 darks, 2 lights

Columns
1 light, 1 dark

Stripes
3+ lights, 3+ darks

Closed Columns
2 dark, *1 light, 1 dark* (*repeat as many times as 
desired), end with 2 dark

Offset Columns
*1 light, 1 dark, 1 light, 1 dark, 1 light, 2 darks* 
repeat 2 more times for a total of 3 repeats

Patterns
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Weft-faced weaves often require that you change your colors frequently.  Instead of using a “tail-tuck” 
join, I prefer to either carry my working yarn up the selvedge or use the ply-splitting method.

Ply Splitting This method involves splitting the yarn tail in half, then using the split to create a seamless 
transition from one yarn to the next. Shown here is the join used to start a new color. It can also be used to 
end a color.

Joins

Carry Nonworking Weft You don’t have to end a 
color each time you start a new one. The nonworking 
weft can be carried along the selvdge. 

Lay the nonworking weft so it lines up with the 
selvedge. If the selvedge is up, then the working 
yarn is passed under the selvedge and the 
nonworking yarn. If the selvedge is down, then the 
working weft is passed over the selvedge and the 
nonworking weft. 

The disadvantage of this method is it can build up 
bulk at the selvedge.

Step 1: Slit the tail of the new color about 6 inches. 
You can do this by separating the plies or, if using 
a singles yarn, untwist the yarn and split in half 
with an embroidery needle. 

Step 2: Open the next shed. Lay in the new weft 
allowing the tail split to enter the shed for about an 
inch. Bring one half of the split out of the shed. 

Step 3: Press the weft into place with your heddle. 
Open the same shed. Tuck the half tail back into 
the shed, being sure to wrap around the selvedge 
and bring it out 2 warp ends from the other tail. 
Press into place.

Step 1Step 1  Step 2Step 2  

Step 3Step 3  
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Philippine Edge This is a quick and secure finish. To work, hold the first 2 warp 
ends under tension. Wrap the 3rd end around the first two and snug it up to the 
edge of the fabric (photo 1). Once snug, bring it back down so it lines up with the 
other warp ends. 

Move the work 1 warp end over, so that you are now tensioning the 2nd and 
3rd yarns—1 from the previous pair, and the yarn that was just used to wrap the 
previous set. Use the 4th end to wrap around these 2 ends. Continue working in 
this manner until you have worked across the warp (photo 2).

You will have 1 thread left at the end that is not encased. Bury this end in the fabric 
and trim flush with the surface. 

Finishings

Set Up Place the rug on a flat surface, and weight it with 
a book. Using small sharp scissors, carefully cut away 
half the header. This will keep your weft from drifting 
out of position as you work. Work the first half of your 
finish, then remove the rest of the header. 

Woven Edge This is a tidy edge that creates a fringe-free finish. It can be 
worked from the middle out in either direction resulting in a braid on all 
four corners, or from one edge to the other resulting in a braid on only 
two corners. A pair of tweezers is useful in working this finish.  

Hold 4 ends under tension, pinch your tweezers closed, and needle 
weave them through the ends under, over, under to create a shed. Grab 
the 4th end with the tweezers, pull it through the shed (photo 3), and 
snug it up against the edge of the cloth. Lay this end down on the fabric 
out of the way of the other ends. 

Tension the next 4 ends and work the same under, over, under sequence. 
Continue working in this manner until you reach the end of the fabric 
(photo 4).

Braid the last three ends to desired length. 

Using a sharp needle, thread each warp end and bury each end in the 
cloth (photo 5). Trim the ends flush with the rug.  See “Patterns” for an 
example of the completely worked finish.

Photo 3Photo 3  

Photo 4Photo 4  

Photo 5 Photo 5 

There are many ways to finish off your rugs. Here are two of my favorites, one super simple and one a 
bit more complex.

Photo 1Photo 1    

Photo 2Photo 2  


