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Mini Rugs
using weft-faced colorwork

Liz Gipson
Know-how fo

r th
e 

Rigid Heddle W
eaver

Structure
Weft-Faced Plain Weave and Pick and Pick

Yarn 
Warp: Shepherd’s Lamb 2-ply wool blanket warp
(100% wool), 875 yds [800 m] per half 
pound cone, 1,750 yd [1,600 m]/lb or Maysville 
8/4 carpet warp, 800 yd [732 m] per 8 oz spool, 1,600 
[1,463 m] yd/lb.

Weft: Shepherd’s Lamb blanket weight singles rug 
yarn (100% Navajo-Churro wool), 225 [206 m] yd per 
4 oz skeins, 900 [822 m] yd/lb. 

Cotton alternative: Lion Brand 24/7 Cotton (100% 
mercerized cotton), 186 yd [170 m] per 3.5 oz skein, 
850 [777 m] yd/lb

Scrap yarn of similar size to the weft.

Tools Rigid-heddle loom with at least an 

8" weaving width, 8-dent rigid heddle, 2 or 3 shuttles. 
Optional: tapestry beater or kitchen fork, dull-pointed 
needle, warp weights such as a 2" s-hook.

Warp 100 yd

Weft 100 yd each of at least 2 contrasting colors. 30
yd scrap yarn

Warp Ends 65

Warp Length 50" (includes 30" loom waste, 10" of 
which will be used between projects).

Width In Reed 8"

EPI (Ends Per Inch) 8 

PPI (Picks Per Inch) 24-35

Finished Size Two 7" by 8" mini rugs

Project Specs

Weft-faced fabrics 
create a dense, sturdy 
weave often used in 

rugs. This is one of the weaves 
where using a strong beat is a 
good thing! You can pack the 
weft using just the rigid heddle 
or use a tapestry beater or fork. 
A simple, impactful way to 
create patterns is to alternate 
light and dark yarns in the 
weft. In the Western European 
tradition, this is called Pick and 
Pick, a variation of Color and 
Weave, although you will see 
similar colorwork in weaving 
traditions throughout the world. 
These mini rugs allow you to 
explore a lot of design and 
material options in a format you 
can finish in a weekend. 

https://www.yarnworkerschool.com
https://www.organiclamb.com/shop/churro-warp-dark-grey-rehnl-jknad
https://www.organiclamb.com/shop/churro-blanket-weight-yarn-a6ay4
https://www.organiclamb.com/shop/churro-blanket-weight-yarn-a6ay4


 2 of 7  |  Summer Weave-Along 2020  |  All rights reserved © 2020  |  yarnworkerschool.com
Please Do Not Share Without Permission

During the Summer 2020 Weave-Along, we 
explore Pick and Pick, a colorwork patten 
created by alternating light and dark yarns. 
Although I’ll offer some suggestions, the 
design of the rugs is up to you. The warp 
length in the project specs allows you to weave 
2 rugs of your own design. 

Designed for the advanced beginner weaver, 
I assume that you have warped and woven a 
couple of projects on a rigid-heddle loom, are 
comfortable with the direct warping method, 
and ready for a new challenge. 

Warping Using your preferred warping method, 
warp your loom following the project specs. I prefer 
to warp so both selvedges are in a slot. 

To do this using the direct warping method, pull 
the last loop through the final slot. Instead of tying 
off at the apron rod, cut the warp yarn from its 
supply at the peg, leaving a generous tail, then 
wrap it around the peg. This results in single end in 
the last slot. These ends can be weighted to provide 
more tension on your selvedges while not limiting 
their movement.

If you need a refresher of the steps involved in the 
direct warping method, check out this video. This 
is a quick demonstration of the process and not 
a step-by-step instructional video. To take a deep 
dive into the basics of weaving on a rigid-heddle 
loom, check out Weaving 101 at the Yarnworker 
School. 

Designing Your Rug During the weave-along, we 
will explore the six different colorwork techniques 
listed on page 4: dots, lines, stripes, columns, 
closed columns, and offset columns. Included in 
the resources is a printable sheet of graph paper 
you can use to sketch out designs. This warp can 
accommodate two rugs with a woven length of 
about 9" each. 

Weaving Wind one shuttle with scrap yarn and 
a second with your first weft color. If you have 
additional shuttles, you can wind your other weft 

color(s) on them. If you only have two, you can use 
your scrap yarn shuttle to wind your second color 
weft after you have woven your header.

Start by weaving about 1½" of scrap yarn to spread 
the warp. Pack the weft firmly so it mostly covers 
the warp. You may see a small about of warp 
showing, but once the fabric is removed from the 
tension of the loom, these areas will disappear. 

Be mindful of leaving enough weft length to keep 
the selvedges from drawing in. You don’t have to 
worry about loops forming at the selvedges at this 
point. 

Add in your first color, incorporating the tail using 
a ply-split join. See page 5.

Weave your desired number of picks with your first 
color, being mindful to angle or bubble the weft 
appropriately to keep the selvedges from drawing 
in or forming loops. 

Add your second color per your individual design, 
incorporating the tail using the ply-split join. 
Orient the second shuttle so it is traveling in the 
same direction as the first.

Project Instructions

The Livestock Conservancy is a conservation 
organization dedicated to protecting endangered 
livestock and supporting the people who make it 
their life’s work to raise them. Many wools prized by 
handweavers for rug weaving are on their list. Shave 
‘Em to Save ‘Em is a program encourage fiber artists 
to use these beloved fibers to help sustain their 
populations. These mini rugs are a great format to 
show off these wools and other fibers listed on their 
conservation priority list. Your participation in the 
program helps to support the organization’s mission, 
or you can donate here. 

https://www.yarnworkerschool.com
https://youtu.be/GFtYEQM-NmI
https://www.yarnworkerschool.com/courses/weaving-101-my-first-weaving-project
https://livestockconservancy.org/index.php/involved/internal/SE2
https://livestockconservancy.org/index.php/involved/internal/SE2
https://livestockconservancy.org/index.php/involved/internal/donate
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Continue weaving your design, interlacing your 
yarns at the selvedge so the working weft captures 
the non-working one. See page 5 and video 
demonstrations.

Although you can use as many colors as you wish 
in your designs, it is recommended that you only 
work with two colors at a time. If you wish to add in 
a third color, end one of the other colors, then add 
in the new color using the ply-split join.

After you have woven your first 9" long design, 
weave about 1" of header. Advance the warp leaving 
8" of open fringe, then weave a second header. You 
need at least 10" of open warp between rugs or use 
a cardboard spacer to bridge the gap. This allows 
you enough length to work a fringe on either end 
once you cut them apart. It may be helpful to add 
packing material between the woven cloth and 
open warp to keep your fell line even. 

Weave a second rug, adding a header at the end of 
to secure the weft.

Finishing Remove the projects from the loom by 
cutting the warp behind the heddle close to the 
apron rod, being careful not to snip your apron 
cords. Untie it from the front beam to preserve as 
much fringe as possible.

Cut the rugs apart. Lay the first rug on a table with 
one end facing you and weight it with a heavy 
object to keep it from moving. 

Using small embroidery scissors and working 
carefully, cut the scrap into three sections, being 
careful to only cut the scrap and not your fringe. 
Remove one third of the scrap, then work your 
desired finish (see pages 6-7). Continue removing 
the scrap and working the fringe.

The rugs don’t require any further wet finishing. If 
necessary, they can be spot cleaned later. Soak the 
soiled area with water and blot it with a clean cloth 
or sponge. 

Project Instructions Continued

The mini rug on the left was woven using columns, 1 light/1 
dark. I wove with the same light color throughout the entire rug 
and alternated between four other dark colors to form my 
design. The rug above was woven using dots, 2 light/1 dark. 
The fiber content and construction can also have an affect on 
how your design shows up. The rug at left is made with singles 
matte wool. The rug above is made using shiny, plied 
mercerized cotton. 

Two Case Studies

https://www.yarnworkerschool.com
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ALTERNATING COLORS Alternating light 
and dark wefts is the simplest way to create 
weft-faced patterns. 

“Lights” and “Darks” are used to describe 
yarns that stand out from one another. 

PATTERNS FROM TOP TO BOTTOM

L= “light yarn”  D= “dark yarn”

In this example, the “light” is the gray weft 
seen here as background, and the “dark” is the 
teal, seen as the visible pattern. 
Dots
2 lights, 1 dark, 2 lights

Lines
2 lights, 2 darks, 2 lights

Columns
1 light, 1 dark

Stripes
3+ lights, 3+ darks

Closed Columns
2 dark, *1 light, 1 dark* (*repeat as many times 
as desired), end with 2 dark

Offset Columns
*1 light, 1 dark, 1 light, 1 dark, 1 light, 2 darks*, 
repeat 2 more times for a total of 3 repeats

You can swap the order of the light and dark 
yarns depending on which color you want to 
highlight.

Patterns

https://www.yarnworkerschool.com
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When managing multiple shuttles, you will alternate between a 
“working” weft, the one you are actively using, and a “nonworking” 
weft, the one that is waiting in the wings.  Here are two tips for 
managing these multiple wefts.

Carry Nonworking Weft (upper right) You don’t have to end a 
color each time you start a new one. The nonworking weft can 
be carried along the selvedge. This method can add bulk at the 
selvedge, so it is best used for short stripes less than 1”.

To carry the nonworking weft, lay the nonworking weft so it lines 
up with the selvedge. If the selvedge is up, then the working yarn is 
passed under the selvedge and the nonworking yarn. If the selvedge 
is down, then the working weft is passed over the selvedge and the 
nonworking weft. 

Ply Splitting This method creates less bulk at the 
selvedge. Shown here is the join used to start a new 
color. It can also be used to end a color 

Step 1: Place the new weft in the shed. Pull the 
tail out about 1" from the selvedges. Split the 
tail into two parts about 6" long. You can do 
this by separating the plies, or if using a singles 
yarn, untwist the yarn and split in half with an 
embroidery needle. Place one half of the split back 
in the shed. 

Step 2: Bring the tail hanging out at the selvedge, 
back into the shed, being sure to wrap around the 
selvedge, and bring it out 2 warp ends from the 
other tail.

Click to see a demonstration of this join on the 
Yarnworker YouTube channel. For information on 
joins in general, check out this blog post. 

To carry a nonworking weft, treat it as you 
would the selvedge and wrap the working weft 
around it as you weave.

Interlacing wefts and Ply-Split Join

Capture Nonworking Weft (upper left) When changing colors 
rapidly, it is important to capture the nonworking weft with the 
working one.  This keeps you from skipping the selvedge. The 
position of the selvedge will determine if you go over or under the 
nonworking weft. In the example shown here, the selvedge is down, 
so the gray working weft is traveling under the red nonworking weft. 
If the selvedge was up, you would work the reverse.  

When working rapid color transitions, catch 
the nonworking weft with the working one. 

Step 1: Split the tail of the new yarn and pull out half of the tail 
about 1" from the selvedge.

Step 2: Bring the other half of the tail back into the shed, being sure 
to catch the selvedge. Allow it to exit 2 or 3 warp ends beyond the 
other tail. 

https://www.yarnworkerschool.com
https://youtu.be/NOWcACHehGM
https://yarnworker.com/joins/
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Fringe (Philippine Edge) This is a quick and secure 
finish. The steps here are shown working left-to-right, 
but it can be worked in either direction. 

Step 1: Hold the first 2 warp ends under tension. Wrap 
the 3rd end around the first two using a half hitch knot as 
demonstrated in the video and snug it up to the edge of the 
fabric. 

Step 2: Tension the end that you used to wrap the previous 
pair and its neighbor to the right.

Step 3: Wrap these two ends using the next end over. 

Continue working in this manner until you have worked 
across the warp (bottom). You may have 1 thread left at the 
end that is not encased. Bury this end in the fabric and trim 
flush with the surface. See Fringeless fringe on next page 
for more details.

Trim fringe at least ½" from the edge of the fabric, to keep 
the knots from slipping. This fringe may slant slightly in 
one direction. That is part of its charm.

Finishings

Set Up Place the rug on a flat surface, 
and weight it with a book. Using small, 
sharp scissors, carefully cut away part 
of the header. This will keep your weft 
from drifting out of position as you 
work. Work the fringe in this section, 
then remove another section of header 
and continue. If you have an odd 
number of ends, you can work first one 
side, and then the other, placing the 
odd number of ends in the middle of 
the the fabric. 

Here are two of my favorite finishes—one creates fringe and the other is fringeless. See 
tips video during finishing week for a demonstration of each method.

Step 1: Wrap the first two warp ends with the third. 

Step 2: Set aside the first two warp ends you just 
wrapped. Use the wrapping end and its neighbor as a 
new pair.

Step 3: Wrap the new pair with the adjacent yarn. Five pairs of warp ends worked.

https://www.yarnworkerschool.com
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Finishings Continued

Fringeless This is a tidy edge that creates a 
fringe-free finish and little bobbles at either 
end of the fabric.

Step 1: Start by tying two ends together using 
an overhand knot. If you have an odd number 
of ends, tie three ends together in the center to 
balance the work.

Step 2: Using a small, dull-pointed needle, 
thread each warp end and bury it in the cloth on 
either side of the knot. If your warp is light and 
your design allows it, bury the ends in a light 
area. If your warp is dark, bury it in a dark area. 
This will help the warp blend into the fabric.

In the center knot, you will bury one end to 
either side, and one end directly above. 

Step 3: Holding the tails taut, trim the ends flush 
with the rug. You want to snip as close to the 
cloth as possible so the snipped end retracts a 
bit and is buried in the fabric.

Fringed Variations: You can bury the ends 
without tying the knots first, or trim the fringe 
after tying the knots for a fringed finish, or 
before doing so, add an additional row of 
staggered knots.

Step 1: Tie pairs of fringe together in an overhand knot. 

Step 2: Bury each warp end in the fabric. 

Step 3: While tensioning the warp, snip each end flush with the 
fabric. 

The fringe-free finish with bobbled ends.

https://www.yarnworkerschool.com

