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Doubleweave 
Colorwork Ruana

 A Yarnworker Weave-Along with Liz Gipson

A ruana is an outer garment that 
originated in the Andes. This short 
ruana-style top takes advantage 

of doubleweave’s superpower to create 
a seamless, asymmetrical plaid with two 
different looks on either side. Because 
doubleweave generates a little more loom 
waste than single-heddle weaves, I took full 
advantage of this extra length to create a 
long fringe while keeping the warp length 
relatively short. 

Know-H
ow fo

r th
e 

Rigid Heddle W
eaver

Garment modeled by Magdelyn 
Rich, a weaving student at New 
Mexico Tech, and my sisters, 
Emily (upper right) and Meg  
Gipson (lower left).

https://www.yarnworker.com
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Doubleweave Ruana Specs

The back of the ruana is woven in asymmetrical checks. Because you can weave a different arrangement on the 
bottom layer than the top, the two sides have different stripe arrangements.

Warp and Weft Yarn 

Worsted-weight wool 800-1,000 yd/ lb; shown
in Gems worsted (100% Merino wool) from
Louet North America which is no longer
available. 

I created a similar palette using Brown Sheep
Prairie Spun DK that I’ll use for demonstration. 
Here are those specs: 256 yd/100g ball; 100%
U.S. wool, DK weight; 1,170 yd/lb, in Seal Brown
(PSDK115), Sandstone (PSDK110), Parchment
(PSDK150), Red Barn (PSDK50), and Coral Rose,
(PSDK45). 

Tools Rigid-heddle loom with at least a 22"
weaving width and the ability to support 
2-heddles, two 8-dent rigid heddles, 2-6 shuttles, 2 
pick-up sticks at least 24" long. Optional: Rotary
 cutter and self-healing mat.
 
Warp  183 yd brown, 171 yd tan, 140 yd cream, 
125 yd red, 61 yd orange.

Weft 292 yd brown, 68 yd tan, 45 yd cream,
57 yd red, 34 yd orange.

Total Yardage: 482 yd brown, 239 yd tan, 179
yd cream, 182 yd red, 97 yd orange.

Warp Length 70" (allows for 26" of loom waste)

Warp Ends 352 (97 brown, 88 tan, 72 cream,
64 red, 31 orange)

Sett (Ends Per Inch): 16 (8 each layer)

PPI (Picks Per Inch): 8

Width In Rigid Heddle 22"

Finished Size 39" x 18" back and two 18" flaps
with 10" fringe in the front and 1" fringe in the
back.

https://www.yarnworker.com
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Warp Color Order Charts

Chart 1. Back Heddle Slot Color Order (LOOPS)

Chart 3. Front Heddle Slot and Hole Color Order (INDIVIDUAL ENDS)

Color Key

B = Brown
T = Tan
C = Cream
R = Red
O = Orange

Charts are made to condense a lot of information into a small space. These 
charts are designed specifically for rigid-heddle weavers incorporating 
the unique slot and hole construction of the reed.  We will break down 
each step during the weave-along. In the meantime, see pages 4-6 for more 
information. 

Chart 3 Explained: To thread the front heddle bring four ends—three in a slot and one in a hole—from the back 
heddle to the corresponding slot in the front heddle as indicated in the chart. One of these ends in the front will then 
be threaded in the hole to the left of the slot. After establishing the work, you can thread the end destined for the 
front hole separately from the other 3 ends as demonstrated in the videos. This is a little more efficient.

Chart 2 Explained: After you pack the beam, the yarns in the slots are now counted as individual ends. Move the 
appropriately colored end from the slot to the hole on its right.  

Chart 1 Explained: The lines in each chart indicate a slot and the circles indicate a hole. The numbers indicate number 
of loops or partial loop of each color to pull through each slot. The inches indicate how wide each stripe is in the rigid-
heddle. If you need to modify the threading to accommodate your weaving width, reduce the threading by eliminating 
one or more sections.

Chart 2. Back Heddle Hole Color Order (INDIVIDUAL ENDS)

Back
Heddle

Front
Heddle

https://www.yarnworker.com
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There are multiple ways to thread two heddles. This method makes it a bit easier to wrap 
your head around colorwork, although with this set-up, you can’t weave a true plain 
weave. Thankfully, it isn’t necessary to do so with this doubleweave project.

Thread Back Heddle Slots 

With the loom facing you, place a heddle in the 
heddle support slot furthest away from you. 
If using a stand, stabilize it with a sticky mat or 
some weights on the cross bar. 

To keep the warp ends at the edges from being 
foreshortened, measure the warp in two sections. 
This keep the angle from loom to peg at a 
minimum. See set-up at left. 

Start by placing the peg centered for the first half 
of the warp. Thread each designated slot with 2 
loops (4 ends) following Chart 1 on page 3. When 
threading two colors in a single slot, you can thread 
them at the same time (below). It is a little bit 
tricker to maintain the yarn order when threading 
these areas. See photo at bottom left on page 5 and 
upper left on page 8.

Tie off each yarn if it isn’t needed for the next 
section. Re-tie as needed. 

Threading Two Heddles

Above: Centering the peg for each half of the warp 
will keep the angle from peg to apron rod low. If the 
angle is too steep, the warp ends at the edges will 
be shorter than the ones in the middle.  At right: 
Threading two colors through a slot at the same 
time provides an economy of motion.

https://www.yarnworker.com
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Thread Back Heddle Holes 

Wind the warp on the back beam, adding your favorite 
packing material between the layers. See page 13 for 
tips on packing the beam.

Following Chart 2 on page 3, move the appropriately 
colored yarn from each slot to the hole to its right. It 
pays to be mindful of maintaining the approximate 
order of the yarns as they appear on the back or warp 
beam. This will keep the twisted ends behind the 
heddle to a minimum. You can’t be assured that these 
yarns are perfectly ordered as some twisting can 
happen when you pack the back beam. This is also a 
very dense warp that tends to pile up on itself.  Be 
aware, but don’t fret if you can’t align them perfectly. 

The best way to eliminate the crossed threads 
altogether is to use the indirect warping method. On 
short warps, such as this one, these intermittent 
crossings don’t cause as many issues, but on longer 
warps, they can be more problematic.  As you grow 
your weaverly muscle, you will learn to manage the 

eccentricities of each 
structure. 

See page 8 for more 
information on crossed 
ends and page 17 for 
some additional thoughts 
on the indirect method. 

To work the cut and wrap method, pull a loop of your accent yarn through to the peg and cut the yarn from 
the supply, leaving a generous tail (1). Wrap the tail around the peg (2). Thread a single end of the 
background warp through the same slot and secure to the peg. The background yarn is now set-up to 
continue threading normally. 

Threading An Accent Yarn
What started out as a threading mistake became a design element. Sound familiar? To 
thread a single accent color within a block, I use what I call the cut and wrap method. 

1 2 3 4

To thread the back heddle, move the 
appropriately colored yarn from a slot to 
the hole to its right (at right). It pays to be 
mindful to maintain the approximate order 
of the yarns as they appear over the back 
beam (above).  

https://www.yarnworker.com
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Pick-up Stick A Place both heddles in the down 
position. Placing a piece of cardboard in the shed 
behind the heddles helps to distinguish between 
the two layers. Pick up the yarns behind the 
heddles in the following order from right-to-left: 
8 brown, 12 tan, 8 cream, 20 red, 11 orange, 9 
brown, 12 tan, 8 cream. 

Pick-Up Stick B Place both heddles in the up position. 
Slide Pick-Up Stick A toward the heddles so it touches 
heddle 2. This lifts ¾ of the warp up.

Place Pick-Up Stick B in the shed behind the back 
heddle. 

Placing Pick-Up Sticks

Back of the loom.

Thread Front Heddle

Place the front heddle as far apart from the back as possible. See 
your loom manual for the recommended set-up. 

I’m working from left-to-right here, but you can work from 
whichever direction is comfortable for you as long as you follow 
the color order from the same direction. 

Start by taking the first 4 ends—3 from a slot and 1 from a hole—in 
the back heddle and thread them in the corresponding slot in the 
front heddle. An easy way to doublecheck your threading 
placement is to count the empty holes to the left of the warp and 
be sure there are the same number in each heddle.  

Following Chart 3 on page 3, take the appropriately colored end 
from the front slot and move it to the hole to its left. Avoid 
threading an end threaded in a hole in the back heddle to a hole in 
the front heddle. 

After you have established your alignment, you can thread the yarn 
destined for the front hole first, and then thread the three other 
yarns though the slot to its right. 

Tie onto the front apron rod using your preferred knot. Keep in 
mind, if you use the lashing method to tie onto the front apron rod, 
you want to leave enough fringe to work your desired finish. 

https://www.yarnworker.com
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WARP

Warp the loom as demonstrated in the videos 
during warping week and following the project 
specs and threading instructions on pages 3-6. 
Insert the pick-up sticks. 
 
WEAVE THE BACK
 
Wind shuttles, one with scrap yarn and the others 
with the weft yarns. If you don’t have enough 
shuttles, you can wind some of the shorter lengths 
of plaid on top of each other. 

Weave plain weave with scrap yarn to spread the 
warp. To do this, alternate between lifting both 
heddles up and both heddles down. End with the 
shuttle on the right side.

Still using the scrap yarn and starting on the 
right, weave two 4-step sequences of double width 
doubleweave. This will keep the weft secure as 
you remove the fabric from the loom and work the 
fringe.

Double Width Doubleweave

 1. Pick-Up Stick A (upper layer) right to left
 2. Pick-Up Stick B (lower layer) left to right
 3. Heddle 1 down (lower layer) right to left 
 4. Heddle 2 up (upper layer) left to right

Switching to the brown weft yarn and leaving a 
6-inch tail, weave the first three steps of the Double 
Width sequence. Before weaving step 4, either tuck 
in the tail or work a ply-split join.   

Weave another 4-step sequence. 

After weaving two rounds, check to see that your 
fabric is forming correctly. To do this, place Heddle 
2 in the up position and slide Pick-Up Stick A 
towards the back heddle. This will lift the upper 
layer above the lower layer.  

Check that the selvedges are connected on the left 
and open on the right. 

Continue weaving with the brown for a total 
of 16 picks. End on the upper layer and either 
incorporate the tail using a tail tuck or a ply-split 
join. 

Continue weaving the plaid following the warp 
color order on the top layer working right-to-left: 

16 brown (already woven at this point)
24 tan
16 cream
40 red
24 orange
16 brown
24 tan
16 cream

If you wish the front to be a little longer, you can 
start weaving the separate layers before you have 
fully woven the plaid section. This will shorten the 
back a little bit, but depending on your torso length 
you have some room to play around. 

WEAVE THE FRONT

Wind two shuttles with the brown weft. Mark one of 
the shuttles with a little bit of tape to differentiate 
them. I prefer painter’s tape, because it doesn’t 
leave any residue.  

Switching to the brown, weave 22” or until you can 
no longer get a clean shed, separating the layers 
using the sequence on the following page. 

Doubleweave Ruana Weaving Directions

Plain weave fabric in double weave takes on a different 
appearance than you may be used to. The fabric will have 
a series of two warp ends close together with a gap in 
between. This will settle into a uniform cloth once the 
fabric is off the loom and washed. To create a supple 
cloth, avoid overbeating your weft and leave room for 
your yarn to relax and bloom in the wash. 

https://www.yarnworker.com
https://yarnworker.com/joins/
https://yarnworker.com/joins/
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It is typical when using the direct method to have some 
crossed ends behind the heddle, particularly when doing 
colorwork. Use the pick-up sticks to clear the shed 
behind the heddle by pushing them towards the back of 
the loom. You can also use your finger to flick the crossed 
ends over the beam. If an end becomes loose, you can 
weight it with an s-hook. There is no shame in having 
multiple hooks hanging off the back of your loom! As you 
work with this technique more, you will have fewer.

Double-heddle structures generate a bit more loom 
waste in the back than single-heddle structures. This 
length is increased when also using pick-up sticks. How 
much extra length you will have can depend on your loom 
type and warping technique. You may be able to weave a 
few more inches than I did, and you will still have a 
generous amount of loom waste. I designed the top to 
take full advantage of those extra inches.

Weaving Separate Layers

 1. Pick Up Stick B, shuttle 1 (lower layer)
 2. Pick Up Stick A, shuttle 2 (upper layer)
 3. Heddle 1 down, shuttle 1 (lower layer)
 4. Heddle 2 up, shuttle 2 (upper layer)

End with a few picks of scrap yarn on each layer.

Remove the cloth from the loom, preserving as 
much length as possible. Fix any floats and do all 
finishing work before washing. See Fixing Floats on 
page 9, Reienforce Neck Opening on page 14, and 
Finishing Fringe on pages 15-16. 

Washing 

Washing your fabric will help the yarns settle in 
and allow them to bloom, creating a more uniform 
fabric. Soaking your project in water will have a 
similar effect of helping the yarns to settle 

in, but a little soap helps remove any residue left 
from the milling process. I like to use a no-rinse 
soap such as SOAK, or you can use any mild 
detergent to wash your project. 

Fill a large basin with room temperature water. Add 
the recommended amount of no-rinse soap or 2 
tsp. of mild detergent. Lay the fabric in the water, 
gently swish, then let soak for 20 minutes. 

If using detergent, remove the fabric and fill the 
basin with clean water approximately the same 
temperature as the bath water at the end of its soak. 
Rinse. Remove from the rinse water and gently 
squeeze out the water. 

Air dry flat. Trim any weft tails flush with the cloth. 
Trim the fringe to your desired length. Depending 
on the length of your front panels, you may need 
a closure to keep the garment in place. I used a 
jewelry pin. Enjoy!  

https://www.yarnworker.com
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Floats happen. You can 
reverse engineer your 
cloth by pulling out the 
misaligned warp end 
and needleweaving it 
back into place, 
following the path it 
should have taken. 

When you remove your fabric from the loom, you may discover a series of floats on the bottom 
layer of your fabric. Don’t panic. There is a relatively simple fix. Most of the floats happen on a 
single warp end where it may have lost some tension (1). To fix the float, identify the warp end 
that is aligned with the float(s). Carefully pull it out a few inches at a time (2), then needle weave 
it back in place (3). It’s like it never happened (4)!

Fixing Floats

1 2 3 4

https://www.yarnworker.com
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Single-Heddle Ruana Specs

Weaving a single heddle version requires 
putting on a longer warp and seaming 
the back partway. The dimensions are 

roughly the same, although because there is less 
loom waste generated by single-heddle weaves, 
you can weave a longer front on a similar-sized 
warp. A simple butted and tacked-down seam, 
creates a strong, yet supple, join. I placed the 
plaid in the front, eliminating the need to align 
the blocks. 

Yarn Brown Sheep Cotton Fleece, 215 yd/3.5 oz
(100g) ball; 80% Pima cotton/20% Merino wool,
DK weight; 982 yd (899 m)/lb, in Bering Sea Blue
(CW762), Silver Blueberry (CW505), Nymph 
(CW610), Vintage Linen (CW117), Weathered
Barnwood (CW116) 

Tools Rigid-heddle loom with at least a 23"
weaving width, 8-dent rigid heddle, 3-6 shuttles. 
Optional: Rotary cutter and self-healing mat.
Notions: coordinating sewing thread and blunt
end needle. 

Warp  112 yd dark blue, 168 medium blue, 112
light blue, 140 brown, 91 yd tan.

Weft 45 yd dark blue, 34 yd medium blue, 79 yd
light blue, 57 yd brown, 91 yd tan + 192 yds
weft color of choice, I chose the brown

Total Yardage  157 yd dark blue, 202 medium 
blue, 191 light blue, 197 brown, 182 yd tan + 192 yds
weft color of choice,

Warp Length 3½ yd (allows for 26" of loom waste
and 10"open warp between panels) 

Warp Ends 176 (32 dark blue, 48 medium blue, 32
Light Blue, 40 Brown, 26 Tan)

Width In Rigid Heddle 22"

EPI (Ends Per Inch) 8

PPI (Picks Per Inch) 8

Finished Size 38” x 18” back and two 19” flaps
with 4½” fringe in the front and 1 ½” fringe in the
back.

Single-Heddle Version

My neighbor, 
Laurie Heintz, 
modeled
this variation. 

https://www.yarnworker.com
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I used the warp color order from the top layer of the 
doubleweave version and added in a single accent 
yarn. If you purchased the doubleweave bundle 
from Brown Sheep, you will have enough yardage to 
weave this version as woven on page 7, substituting 
brown for dark blue, tan for medium blue, cream 
for light blue, red for brown, and orange for tan. 
I modified the weft color order for this version to 
accommodate slightly less yardage in the put-up of 
the Cotton Fleece skeins. 

Warping

Warp the loom using your preferred warping 
method. For indirect warping, follow the warp color 
order in Chart 5 . 

For direct warping, use Charts 4 and 5. Cut and tie 
off each color as you work. See page 4 for tips on 
positioning your peg for the direct warping method 
when winding wide warps. 

To thread a single end of tan and dark blue in the 
same slot using the direct warping method, bring a 
loop of dark blue through the designated slot. Cut 
the yarn from the supply, leaving a generous tail 
and wrap around the peg. Thread a single end of 
tan through the slot and wrap around the peg. Tie 
it off at the apron rod and continue threading the 
loom. See page 5 for an more details, keeping in 
mind that in this example you are not tying off the 
second color.

Pack your beam and tie 
on. See page 13 for tips on 
packing your beam. 
 
Working from left-to-right, 
move one end from a slot 
to a hole, maintaining the 
warp color order in Chart 5. 

Chart 4. Slot Threading Order for Single Heddle Slots (loops with the exception of the slot with a single end of two colors)

Single-Heddle Ruana Weaving Directions

Charts 4 and 5 Explained: The lines in each chart indicate a slot and the circle indicates a hole. You are pulling through a 
single loop, or in the case of the accent yarn, a partial loop of the color indicated in Chart 4. If you need to modify the 
threading to accommodate your weaving width, reduce the threading by eliminating one or more sections. After 
threading the slots, start on the left side and move one end from a slot to a hole maintaining the warp color order in 
Chart 5.  If you would like to have both selvedges in a slot,  you can add a single dark blue end on the right using the cut 
and wrap technique. 

Color Key

DB = Dark Blue
MB = Medium Blue
LB  = Light Blue
B = Brown
T = Tan

Chart 5. Hole Threading Order for Single Heddle Slots (individual ends)

https://www.yarnworker.com
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Weaving
 
Wind 2 or more shuttles, one with a generous 
amount of scrap yarn, and the others with each weft 
color. If you don’t have enough shuttles for each 
color, you can wind colors on top of each other and 
then remove them as need be.  

You need a total of about 8-10” of fringe on either 
end to create the knotted and twisted fringe. 
Depending on how much warp you used to tie on, 
you may need to weave a few extra inches of header 
to save enough warp for tying fringe. You can also 
advance the warp so there are a few extra inches of 
bare warp before you start your header. This will 
decrease the amount you have to remove during 
finishing. 

I chose to weave my panels so the plaid is 
positioned in the front, eliminating the need to line 
up the blocks in the seam. If you wish to have the 
stripes in the front, reverse the woven color order. 

If you have the Prairie Spun bundle, you can choose 
to follow the weft color order on page 7 or create 
your piece using my variation. 

Weave the first panel as follows. 

16 dark blue
24 medium blue
16 light blue
40 brown
24 tan
16 dark blue
40 light blue
5" tan
17" brown or weft color of choice

Incorporate the tails using a simple tail tuck. 
Alternate which side you begin and end each color 
to distribute the build up. 

I lay in packing paper between the layers of cloth to 
keep the selvedges from curling. Leave 10" of open 
fringe between panels. To do this, I weave about 2" 
of scrap to secure the first panel.  Then advance the 
warp about 5" inches. Weave another few inches 

of scrap to create a base on which to weave the 
next panel. Be mindful that the length between the 
panels doesn’t exceed 10". You want enough length 
to work the fringe on either end of the panel, but 
not too much so that you shorten your next panel. 

Weave a second panel, reversing the weft color 
order so the plaid is on the end with the most 
fringe. 

If you are weaving the weft color order version on 
page 7, reverse the color order so the plaid areas are 
at the end of panel 1 and the beginning of panel 2. 

Weave 1" of scrap yarn to secure the weft of the 
second panel. 

Remove the fabric from the loom, preserving as 
much fringe length as possible. 

Finishing

Seam the garment 18" or to your desired length. See 
page 13 for more information on seaming. 

Work offset knots across the back on each flap of 
the garment, and then a twisted fringe on the front. 

Follow washing instructions on page 8. 

Single-Heddle Ruana Weaving Directions, Continued

To leave unwoven length between the panels, advance 
the warp about 5", laying in packing material on the front 
beam. Weave a second header. To measure your 
weaving, clip a tape measure to the selvedge using a 
paper, binder, or a quilting clip. 

https://www.yarnworker.com
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My favorite method for packing the warp 
beam is the crank and yank. It is easy to do 
by yourself and results in a nicely packed 
warp.

Start by cutting your packing material into 
short lengths of about 3 feet long and wide 
enough to extend past your warp. Short 
lengths keep the paper from skewing and 
reminds you to stop and perform the “yank”.  
(Read more about packing material in this 
blog post.)

Crank: Start by standing behind your 
clamped or otherwise secured loom and tuck 
the paper in just as the warp begins to wind 
back on itself. After you have started the 
paper, hold it at the center (see upper left), 
and slowly and steadily start winding the 
warp onto the beam. Keeping tension on the 
paper and not the warp will keep the warp 
from bunching and the paper from skewing. 
Do this for about four or five rotations. If you 
start to get some resistance from the warp, 
stop and go to the next step.

Yank: Move to the front of the loom, and 
working from one side to another, gently 
place your hands into a section of the warp 
like a comb, but resist the combing motion. 
Rather, firmly tug on the warp to take up any 
slack on the beam. Then move to the next 
section until you have worked the entire 
width. 

It is tempting to micromanage your warp by 
raking or combing. You want to treat the 
warp as a unit and not as a series of 
individual yarns. If the warp appears tangled, 
you can gently shake the warp like reins, but 
resist pulling on any individual threads. The 
danger is that you can put more tension on 
some areas of the warp than others, which 
will cause you more problems than you will 
fix. 

Continue working in this way until the warp 
reaches the front cloth beam. 

Start by cutting short lengths of paper about 3 feet 
long and wide enough to extend past the width of 
your warp. Rather than holding onto the warp, hold 
onto the paper as you wind on (above). Stop every 
four or five rotations and “yank” (below) the warp 
by gently, but firmly, pulling on the warp. Resist 
combing or raking your warp. Let the loom do the 
work for you! 

Tips for Packing The Warp Beam

https://www.yarnworker.com
https://yarnworker.com/geeking-out-on-the-details-packing-material/
https://yarnworker.com/geeking-out-on-the-details-packing-material/
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Seaming 
I used a simple, sturdy, supple seam to connect the two panels partway. You can play 
around with the length of the seam. A shorter seam will position less cloth in the back 
and more in the front.  If your panels are slightly different sizes, you can remove a few 
picks from one to equal the length of the other. 

Place the edge of the two 
panels together being 
mindful that you are 
working the ends with the 
shortest fringe. Pin in 
place. 

Thread a needle with a length of coordinating warp about twice the width 
of your seam. Leaving a generous 6" tail and working two warp ends in 
from the selvedges, use a straight stitch to sew the two pieces together. 
Bring the needle below each weft pick through both layers of cloth, and 
then bring it back through, above each pick. Shown here are the stitches 
using a contrasting thread so you can see the stitches.

Needleweave in tails on either end when you are finished. 

Use coordinating 
sewing thread and the 
whipstitch to tack the 
flap of the seams flush 
with the fabric (upper 
left).

The seam is not 
completely invisible to 
the naked eye, but the 
drape of the cloth 
hides any foibles (at 
right).

Seam the Panels

Tack the Flaps

washed 
seam inside

washed 
seam outside

Pin 
panels 
on top 
of one
another.

Stitch
under, 
then over
each weft

Work 2
warp 
ends in. 
 

The neck opening is a stress point for 
the garment. I added a few 
whipsitches on the outside of the 
seam to reinforce. I recommend this 
on both versions. 

Reinforce Neck Opening

https://www.yarnworker.com
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Offset Knots
A simple row of offset knots trimmed close can make a stunning edge to a garment. 
The weight from the knots help anchor the garment. Both ends of the top are worked 
using an offset knot. If seaming two pieces together, seam first, then knot so you can 
work the fringe as an entire piece. 

Start by weighting the fabric so you have some 
resistance to work against. Remove a small section 
of header at a time to keep the weft from coming 
out of alignment.

Tie an overhand knot using 4 warp ends across the 
entire width of the warp.  

After you are finished, go back and adjust each 
knot as needed, either pushing up or pulling down 
on the knot to align it with its neighbor. 

Working just below the first row of knots, tie a 
second row of knots. To start, skip the first 2 ends 
and tie the knot using 2 ends from each knot 
above. 

After you are finished, go back as you did with the 
first row and adjust each knot as needed, either 
pushing up or pulling down on the knot to align 
each knot with its neighbor. 

Wait to trim the fringe until after you have washed 
the fabric. 

https://www.yarnworker.com
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Twisted Fringe
To take advantage of the extra loom waste that is generated by doubleweave, I designed the 
top to have a long fringe in the front. Your twisted fringe length should be long (or short) 
enough to visually balance the fabric from back to front when worn. 

Step 3 Twist until the yarn starts to kink back on itself.  Step 4 Place the two halves together and twist in the 
opposite direction. Tie an overhand knot to secure.  

Step 2 Divide the ends in half and twist each half in the 
direction of the ply twist, typically this is to the right. 

Step 1 The twisted fringe is worked over 4 warp ends to 
at the base of each knot. The exception is the first and 
last fringe that is worked over just 2 ends. 

https://www.yarnworker.com
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While the majority of rigid-heddle weavers use the direct 
method, there are those who prefer the indirect method. When 
it comes to colorwork, there are some distinct benefits in 
embracing this method.

While it is beyond the scope of the weave-along to go into 
detail about the indirect method, here are some brief tips.

Shown at right is a different project, but the process is the 
same. Start by winding your warp following the warp color 
order in Chart 6. This mirrors Chart 2 on page 3. In the 
sections that have two colors, you can wind the two ends at the 
same time. Tie the warp colors on and off as needed.

Using the front-to-back method ensures that the heddles are 
threaded before you pack the beam. This will prevent crossed 
threads behind the heddle. 

Use your preferred method to secure the warp cross and tying 
a choke about 12"-18" below the cross, then transfer the warp 
loom. Securing the warp to the front beam via the choke before 
threading (upper right).  

To thread the heddles, work the process on pages 4-6 in reverse 
(lower right), threading the front heddle, then the back as 
shown in Chart 3. Tie onto the back apron rod, pack the warp, 
then tie onto the front apron rod. This will require extra warp 
length because you are tying onto the front and back beams. 

I cover the generic steps for indirect warping in Weaving Made 
Easy on pages 34-39. Handwoven Home on pages 143-145 and 
multiple methods for single-heddle colorwork in Weaving 202. 
I cover the traditional threading of two heddles using the 
indirect method in my Interweave video workshop Slots and 
Holes: 3 Ways to Warp a Rigid Heddle Loom, however the 
threading method we are using here slightly differs. 

front heddle

back heddle

front heddle

Indirect Warping Tips

Chart 6. Indirect Warp Color Order To thread the heddles, work the 
process on pages 3-6 in 
reverse.

Wind your warp using your 
preferred method to secure the 
warp cross and then transfer it 
to the loom. 

Liz Gipson is smitten by 
small looms and big plans.
yarnworker.com/liz-gipson

https://www.yarnworker.com
https://yarnworker.com/shop/weaving-made-easy-by-liz-gipson/
https://yarnworker.com/shop/weaving-made-easy-by-liz-gipson/
https://yarnworker.com/shop/handwoven-home-by-liz-gipson/
https://yarnworker.thinkific.com/courses/indirect-warping
https://shop.longthreadmedia.com/products/slots-and-holes-three-ways-to-warp-a-rigid-heddle-loom-download-in-hd
https://shop.longthreadmedia.com/products/slots-and-holes-three-ways-to-warp-a-rigid-heddle-loom-download-in-hd
https://yarnworker.com/liz-gipson/

